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Agenda

• Introduction to Marie-Vincent
• Foundations of Prevention Programs in Marie-

Vincent
• Introducing the Compass program

• Educate
• Detect
• Believe and protect

• Pilot at a glance and the ongoing implementation 
of the program

Marie-Vincent: all services under one roof!

Without a Child and Youth 
Advocacy Centre (CYAC)

With a Child and Youth 
Advocacy Centre (CYAC)



Marie-Vincent: all services 
under one roof



Development of prevention programs in Marie-Vincent

1. Needs analysis in the field and literature review
2. Development of an action plan
3. Development of tools and training
4. Pilot implementation
5. Evaluation by the Marie-Vincent Interuniversity 

Research Chair in Child Sexual Abuse

Two essential pillars: 
sex education  and 

the promotion of 
healthy, egalitarian 

relationships

Two essential pillars: 
sex education and 
the promotion of 

healthy, egalitarian 
relationships



Ecosystem-based 
approach to preventing 

sexual violence

Society

Comm
unity

Family

Child



Increase children’s personal safety and 
equip them to intervene with their peers 

Child

(Fernet, 2018; Bergeron and Hébert, 2011)

• Teach protective skills
• Help children recognize risk situations and 

perpetrators’ tactics
• Emphasize the importance of disclosure
• Remove responsibility from the child
• Inform children of their rights



Raise awareness among family members about the 
importance of their role in preventing sexual 
violence 

Family

• Inform family members about the issue of 
sexual violence against children

• Engage family members in sex education and 
the promotion of healthy, egalitarian 
relationships

• Build their capacity to support their child in 
situations of sexual violence or problematic 
sexual behaviours (PSB)

(Kaufman et al., 2019; Rudolph and Zimmer-Gembeck, 2018)



• Strengthen knowledge about the issue of 
sexual violence against children

• Raise awareness of the important role 
they play in prevention, through sex 
education and the promotion of healthy 
and egalitarian relationships

• Build capacity to identify risk situations 
and respond to disclosures

Training for professionals working with children

Community

(Reinhgold et al. 2015; Topping and Barron 2009)



Company

• Promote social norms to foster 
zero tolerance for sexual violence

• Promote gender-equitable relationships
• Create safe living environments
• Invest in developing young people’s social 

skills

(Laforest, Maurice & Bouchard, 2018)

Raising public awareness and promoting 
social change



Compass Program 
Preventing 
sexual violence
against children 
aged 6-12

Project Objective

Equip practitioners working in community, 
recreation and camp settings with the tools 
to prevent sexual violence through sex 
education and the promotion of healthy and 
egalitarian relationships among children 
aged 6-12 and the people around them.

Three 3-hour synchronous training modules (for a total of 9 hours of training) for 
practitioners in community and recreation settings and camp managers

A 90-minute asynchronous e-learning training (two 45-minute modules) for camp 
facilitators (access granted following training of the person responsible for the group)

A comprehensive toolkit:

• Compass Guide

• Compass Atlas

• Compass Words activity booklets 
for children aged 6-9 and 10-12

• The “7 Families” game

• Marvin, Snakes and Ladders game

• Facilitator’s guide for preventing sexual 
cyberviolence

• 5 capsules for parents



Roles of adults 
working with 

children in the 
Compass project: 

Educate Identify

Believe Protect



What actions do you identify as part of YOUR role in sex 
education? -- Quelles actions identifiez-vous comme faisant 
partie de VOTRE rôle d’éducation à la sexualité? 

The Slido app must be installed on every computer you’re Presenting from

https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


Educate

Sexuality and healthy, 
egalitarian relationships



Sex education 
Main challenges encountered

• Responding to children’s questions
• Working in a multicultural context
• Limited knowledge among practitioners and parents
• Intervening in situations involving PSB
• Fear of causing harm

Needs analysis



Sex education 
Camp-specific situations

• Minors in positions of responsibility
• Small age gap between children and 

camp facilitators
• Limited knowledge
• Group-based setting

Needs analysis

“… Sex education, I don’t really 
know how much time we have for 

it, there’s no one in day camps 
who is trained enough to really 

start providing education. It feels 
more like situational learning is 

what can realistically be done.”



Educating about healthy and egalitarian relationships
Main challenges encountered

• Parent-practitioner interactions
• Navigating tensions with family values, particularly in 

multicultural contexts

Needs analysis



Educating about sexuality and healthy, 
egalitarian relationships is…

Fostering open 
communication with 

children, parents, and 
loved ones

Answering children’s 
questions about sexuality

Teaching children 
protective skills

Addressing sexuality 
in a holistic, healthy 
and positive way

Acting as a role 
model in our 
relationships with 
others

Celebrating diversity

Feeling free to 
respond when 

someone around 
you is stereotyping



Compass Toolkit Tools

• Bilingual
• Developmentally appropriate, accessible, and representative of 

diversity
• Encourage the development of critical thinking and reflection
• Address all areas of child development
• Easily integrated into daily interactions with children, and promote 

learning through play and active participation
• Designed for children, practitioners and parents alike
• Provide clear guidance on situations of concern and on procedures 

to follow in cases of concern or emergency



Compass
Toolkit

Marvin, Snakes and LaddersCompass Atlas



Compass
Toolkit

The “7 Families” 
Game

Activity booklets
For children aged 6-9 For children aged 10-12



Compass
Toolkit

Parent 
Information 
Brochure



And more…


Musiques,2024-10-16,Narrations Marie,Infographie en anglais,musique,mv - parents - anglais - c4,10-04-24,comedy-2024-09-25-14-36-31-utc,parents_fmv,video,capsules parent - version anglaise,audio

Capsule 4 (princesse)_ENG

Capsule 4 (princesse)_ENG





What knowledge is needed to detect sexual violence? --Quelles 
sont les connaissances nécessaires pour arriver à détecter la 
violence sexuelle? 

The Slido app must be installed on every computer you’re Presenting from

https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design
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Identify

To be able to fulfill this role, 
you need to know what to look for!



Identify
Recognize the signs of sexual violence

Needs analysis

One concern raised among practitioners was the fear of not 
recognizing the signs of possible sexual victimization in children.

Among the signs of sexual violence identified, only two (2) individuals 
reported disclosure of sexual violence as a sign.



Needs analysis

Identify
Understanding the different forms of sexual violence 

and their prevalence

Sexual cyberviolence was identified as a low 
concern in the needs analysis. However, in 
2025, children aged 6 to 12 are exposed to 
sexual cyberviolence.



Identify
Understanding the tactics used by individuals

who sexually abuse children

• Grooming

• Online manipulation tactics

 



Compass
Toolkit

Workshops on 
sexual cyberviolence

Are you online yourself?

Do you know the people you 
interact with online?



Believe and protect

For a child who has experienced 
sexual violence, the way the adults 
around them carry out these roles 
makes a significant difference in 

their journey.



What are your main concerns or challenges related to the roles of 
believing and protecting? --Quelles sont vos principales 
préoccupations ou défis en lien avec les rôles de croire et de 
protéger? 

The Slido app must be installed on every computer you’re Presenting from

https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


o Lack of clear guidelines for receiving a disclosure
o Concerns about preserving the relationship of trust
o Limited knowledge of confidentiality rules
o Challenges related to managing emotions

Believe and protect
Disclosure, a major concern

Needs analysis



Reporting the situation to the Director of Youth Protection, a major 
concern:

o Fear that the child’s disclosures may not be considered credible

o Concerns about the youth protection process

o Post-reporting support and follow-up

o Isolated and vulnerable families, and multicultural context

o Managing emotions throughout the process

Believe and protect
Reporting and the youth protection process

Needs analysis



o Responsibilities
o Crisis situations, vicarious trauma and support systems
o Responding to concerning and problematic sexual behaviours.
 

Believe and Protect
Key considerations for the Camp Facilitator role

Needs analysis



Compass 
Toolkit

Compass Guide



Compass
Toolkit

Intervention protocol – 
Problematic sexual behaviours (PSB)



Let’s test the 
Compass 

tools
Workshop 1: 

The 7 Families 
Game - Compass

Workshop 2: 
Marvin, Snakes 
and Ladders 

Game

Workshop 3: 
“My emotions in 

my body” from the 
Compass Atlas



Training Pathway
Three 3-hour synchronous training modules (for a total of 9 hours of training)
• Why and how to prevent sexual violence among children aged 6-12
• Adapted prevention strategies
• Clear intervention guidelines for situations involving disclosures of SV and concerning or problematic sexual 

behaviours

For community and recreation settings, and camp managers

For day camp and vacation camp facilitators
• Asynchronous e-learning training

• Training duration: 90 minutes (two 45-minute modules)

• Access granted following training of the person responsible for the facilitator group 
(manager or coordinator)

Compass training



Synchronous Compass 
Training

Preliminary 
results of the 

Compass 
evaluation

Community and recreation 
settings, and camp managers



Pre-training and post-training questionnaires, 

with a follow-up 4 months later

• Used to measure training outcomes as 

well as the retention of learning over time

Current number of participants

Pre-test and post-test: n = 99
Pre-test, post-test and relaunch: n = 17

End of data collection:
December 2025

Questionnaires



Individual interviews: some preliminary data

“It really opened my eyes to talking more about sex education with young people—
talking a bit about body differences, about equality between boys and girls. It also led 
me to talk more often, and more openly, about consent—about respecting our 
bubble, our personal space. So yes, it definitely raised my awareness. It feels like every 
time I take a training, it helps me reflect and ask myself: OK, what can I change in my 
practice?”

“I have colleagues who work more closely with mothers and who have questions 
about disclosures the moms have made, or other situations. And I think now I’m 
more able to say, ’Oh, wait, I’ll go get something for you,’ you know? I’m better 
able to answer those questions, or at least have some ideas in mind—possible 
responses or interventions to use with the mother. I think it’s easier now, it’s clearer 
for me, because of everything Compass has given me in terms of information and 
materials. And honestly, there’s a lot of material—it’s really great.”

Professionals better equipped 
in their daily practice

17%

33%33%

17%

12 professionnel·le·s 

Organisme communautaire autre
Maison de la famille
Centre de pédiatrie sociale
Maison d'hébergement pour victime de VC

12 Professionals

Other community 
organization



“It was a workshop that really worked. The children were interested—they were genuinely engaged—and 
everything was presented really, really well. The discussion topics were introduced well, the themes were 
handled well. (…) And the fact that they got to leave with materials—the children were very, very happy to 
go home with their little booklet that they had worked in throughout the entire series of activities.”

“When I tell them it’s their notebook, they still find it exciting—because it’s not a school notebook. Many of these children haven’t 
had much of their own. A lot of their families have moved frequently, experienced difficult migration journeys, and in some cases, 
because money was controlled by a parent, the children didn’t really have personal belongings at home. So the idea that it’s their 
notebook—that they can write their name in it—is something they really value.”

Children’s appreciation 
of tangible materials

“In our settings, we’re all a bit overloaded, so we don’t always have the 
time to really go through each tool and break it down. When that time 
isn’t built into the training, it means that each person then has to find 
time in their own workplace to get familiar with the tools. And that ends 
up taking more time before they can actually start using them.”• Avoid redundancy for professionals who have 

completed multiple MV trainings (Lantern, PSB, etc.).
• Use this time to allow participants to become 

familiar with and fully appropriate the Compass tools 
during the training

• Provide more tools and dedicate more time to 
parents awareness

Recommendations
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Questions?
Comments?

Thank you for 
attending this 
presentation!
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