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Needs analysis in the field and literature review
Development of an action plan

Development of tools and training

Pilot implementation

Evaluation by the Marie-Vincent Interuniversity
Research Chair in Child Sexual Abuse
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Ecosystem-based
approach to preventing
sexual violence




Increase children’s personal safety and
equip them to intervene with their peers

Teach protective skills

Help children recognize risk situations and
perpetrators’ tactics

Emphasize the importance of disclosure
Remove responsibility from the child
Inform children of their rights
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Raise awareness among family members about the
importance of their role in preventing sexual
violence

Inform family members about the issue of
sexual violence against children

Engage family members in sex education and
the promotion of healthy, egalitarian
relationships

Build their capacity to support their child in
situations of sexual violence or problematic
sexual behaviours (PSB)

(Kaufman et al., 2019; Rudolph and Zimmer-Gembeck, 2018) 3



Training for professionals working with children

Strengthen knowledge about the issue of
sexual violence against children

Raise awareness of the important role
they play in prevention, through sex
education and the promotion of healthy
and egalitarian relationships

Build capacity to identify risk situations
and respond to disclosures
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Raising public awareness and promoting
social change

Promote social norms to foster
zero tolerance for sexual violence

Promote gender-equitable relationships
Create safe living environments

Invest in developing young people’s social
skills
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9,

&
He-vin®



Com s Program
Prev g

sexual violence
against children
aged 6-12

Project Objective

Equip practitioners working in community,
recreation and camp settings with the tools
to prevent sexual violence through sex
education and the promotion of healthy and
egalitarian relationships among children
aged 6-12 and the people around them.

Contribution financiére :

.*. Agence de lasanté  Public Health
i publique du Canada Agency of Canada

Three 3-hour synchronous training modules (for a total of 9 hours of training) for
practitioners in community and recreation settings and camp managers

A 90-minute asynchronous e-learning training (two 45-minute modules) for camp
facilitators (access granted following training of the person responsible for the group)

A comprehensive toolkit:

Compass Guide

Compass Atlas Marvin, Snakes and Ladders game
Compass Words activity booklets Facilitator’s guide for preventing sexual
for children aged 6-9 and 10-12 cyberviolence

The “7 Families” game 5.capstiesdfor parents



Roles of adults
working with
children in the
Compass project:

Educate

Protect




What actions do you identify as part of YOUR role in sex
education? -- Quelles actions identifiez-vous comme faisant
partie de VOTRE role d’éducation a la sexualité?

® The Slido app must be installed on every computer you’re Presenting from SlidO
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Educate

Sexuality and healthy,
egalitarian relationships




Sex education
Main challenges encountered

Needs analysis

Responding to children’s questions

Working in a multicultural context

Limited knowledge among practitioners and parents
Intervening in situations involving PSB

Fear of causing harm



Sex education
Camp-specific situations

Needs analysis

“... Sex education, | don’t really
know how much time we have for

Small age gap between children and it there’s no one in day camps
camp facilitators who is trained enough to really
start providing education. It feels

Limited knowledge more like situational learning is
what can realistically be done.”

Minors in positions of responsibility

Group-based setting



Educating about healthy and egalitarian relationships
Main challenges encountered

Needs analysis

Parent-practitioner interactions

Navigating tensions with family values, particularly in
multicultural contexts




Educating about sexuality and healthy, FOEIENTE] CIREN

. . ) . ) communication with
egalltarlan rE|athnShlpS I1S... Ch”dren’ parents’ and

loved ones

Acting as a role
model in our

relationships with
others

Addressing sexuality
in a holistic, healthy
and positive way

Answering children’s
guestions about sexuality

Feeling free to
respond when Teaching children
- - someone around protective skills
you is stereotyping

-_____\



Compass Toolkit Tools @
Bilingual

Developmentally appropriate, accessible, and representative of
diversity

Encourage the development of critical thinking and reflection
Address all areas of child development

Easily integrated into daily interactions with children, and promote
learning through play and active participation

Designed for children, practitioners and parents alike

Provide clear guidance on situations of concern and on procedures
to follow in cases of concern or emergency



Compass
Toolkit

Compass Atlas

ATLAS

Boussole ©

Répertoire de di i d’activités et de ch
pour une &ducation & la sexualité inclusive et accessible,
ainsi que pour la promotion de relations saines et égalitaires %~ &

Marvin, Snakes and Ladders
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Compass
Toolkit

Activity booklets

For children aged 6-9

Ton journal de<bord 'pour apprendre
- sur linfimité, la sécurité et 'égaiité. -

6-9 ans

For children aged 10-12

The “7 Families”
Game




ompass
oolkit

Parent
Information
Brochure

Programme Boussole

Prévention de la violence sexuelle auprés des 6 & 12 ans %, ,d‘t

Tourte+s les enfants méritent de vivre une vie

I , de se développ i de
s'épanoulr et de réaliser leur plein potentiel.
Aucunre enfant ne devrait subir de viclence.
Aucun-e enfant ne devrait vivre avec les graves

et i) qu'elle d

Qu’est-ce que le programme Boussole?

Le programme Boussole est un programme de prévention de

la violance sexuslle auprds des enfants de 6 & 12 ans et de

leur entourage développé par Marie-Vincent. || s'adresse aux
intervenant-ers du milieu communautaire, du loisir, ainsi qu'aux
personnes travaillant dans les camps de jour et camps de vacances

8 quelies h igner &
votre enfant pour lale protéger de la viclence
sexuelle? Avez-vous des questions par rapport
@ Péducation a la des

Si ces questions vous interpellent, sachez que

le prog B le sera implanté sous peu
dans le milieu que fréquente votre enfant. Il vous
permettra de trouver les réponses, outils et conseils
qui vous aideront & faire de I'éducation

@ la sexualité avec votre enfant et ainsi & mieux
lerle protéger de la violence sexuelle.

[gestionnaires, responsables,

psychosociaux et animateurs-rices). Les formations du programme
Boussole visent & outiller les adultes qui c8tolent les enfants ou
sexuelle par I'éducation

quotidien & faire la p ion de la

@ la sexualité ainsi que la p des rel

Les enfants sont particulidrement vulnérables & ce type de violence
et c’est pourquoi elles et ils sont une priorité en matiére de prévention.

Le p a été

besoins réalisée dans 6 régions du Québec auprés d'intervenant-e-s
et de parents, ainsi qu'une rigoureuse analyse des meilleures
pratiques en matiére de prévention.

Cahiers Paroles

Bl
de sole Jeu dee 7 familles

saines et

suite & une analyse des

—
Boussole du programme Boussole

<)

Quelgues outils

L ion & la lité fait partie du quotidien de chaque famille
et elle aide & prévenir la viclence sexuelle chez les enfants.

Saviez-vous que tous les jours, en tant que parent,
vous &duquez votre enfant & une sexualité saine?
Vous le faites notamment en :
* répondant & ses questions, incluant celles sur la sexualité;
» favorisant I'égalité entre les genres;
= lui gy 4 faire resg son espace
et & respecter celui des autres;
» lui apprenant les notions d'intimité, par exemple
lorsqu’elle-il va & la toiletts ou au moment de se changer;
* lui enseignant les bases d'une relation saine et

L’éducation & la sexualité®, c’est quoi?

Comme parent, vous jouez un rble
de premier plan dans I"éducation
de votre enfant. Vous agissez
comme modéle en lui transmettant
vos valeurs et en partageant son
quotidien.

En plus de ce que vous foites déjé au
quotidien, il est possible d'intégrer
juelques notions supg i
d'éducation & la sexualité en
utilisant un vocabulaire simple,
concret at adapté au niveau de
développement de votre enfant.

Pour continuer la discussion R

en |'cidant & gérer ses conflits;
I'aidant & identifier et & exprimer ses émotions.

% |l est possible gue ce i Notes :
vous soit peu familier ou
inquiétant, C'est normall
Ce terme est souvent utilisé,
mais peu expliqué. Notez vos
questions et posez-les & lo
personne qui vous a remis ce
pamplet. Elle pourra vous guider.

Quels sont les thémes abordés dans le programme Boussole ;
Tous les thdmes prévus dans le prog B le sont ptés au niveau de I des enfants
et évolutifs en fonction de I'dge. Ils visent le r des habil de p! ion des enfants, tout en
g'assurant de promouvoir une vision saine et positive de la sexualité.

A 'aide de différents outils, tels que des cahiers d'activités et des jeux, mais aussi & travers différentes activités
créatives, votre enfant apprendra & reconnditre quelles sont les composantes d'une relation saine. Elle-il
développera son asprit ritique an réfléchissant sur les stéréotypes présents autour d'alle-da Iui, et apprendra

& mieux se connaitre et s'affirmer. Elle-il trouvra des réponses & ses questions concernant la puberté, 'image
corporelle, I'amour et développera des habiletés pour détecter et réagir lorsqu'elle-il se trouve dans une situation
& risque. Votre enfant comprendra aussi que tou-te-s les enfants sont dgaux, qu'elles et ils peuvent aspirer aux

mémes réves et doivent développer des rel, h ieuses et respectueuses.

C'est en édugquant le plus tét possible les enfants aux différents aspects de la sexualité que nous les aidons & se
protéger de la violence sexuelle et & dévoiler les situations dont elles et ils pourraient &tre potentiellement victimes.

Lo diffusion du progromme Boussole a &t rendius possible gréce
& dwenir d"enfonts et 'Agence de la sonté publique du Canada.

Lea opinians exprimées fai ne refldtent pos nécessaivement celles de.
8 que le pi a prévu I'Agenca de o sant publique du Canoda.

des outils qui vous permettent de poursuivre
la discussion avec votre enfant & la maison? Avec le financement de

-
Renseignezvous auprés du ,n‘\lieu que fréquente Bl Soishats Pk ety X
vetre enfant ou consultez le site marievincent.org, putlique du Canada  Agency of Canada Mﬁ_?







Musiques,2024-10-16,Narrations Marie,Infographie en anglais,musique,mv - parents - anglais - c4,10-04-24,comedy-2024-09-25-14-36-31-utc,parents_fmv,video,capsules parent - version anglaise,audio
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What knowledge is needed to detect sexual violence? --Quelles
sont les connaissances nécessaires pour arriver a détecter la
violence sexuelle?

® The Slido app must be installed on every computer you’re Presenting from SlidO
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ldentify

To be able to fulfill this role,
you need to know what to look for!
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Identify

Recognize the signs of sexual violence

Needs analysis

One concern raised among practitioners was the fear of not
recognizing the signs of possible sexual victimization in children.

Among the signs of sexual violence identified, only two (2) individuals
reported disclosure of sexual violence as a sign.



ldentify

Understanding the different forms of sexual violence
and their prevalence

Sexual cyberviolence was identified as a low
concern in the needs analysis. However, in
2025, children aged 6 to 12 are exposed to
sexual cyberviolence.

Needs analysis



« Grooming

 Online manipulation tactics



Compass

Toolkit
Workshops on

sexual cyberviolence
Do you know the people you

Programme Boussole . . . -
Guide d'animation interact with online”

R o Are you online yourself?

Salo_rce P Tem g age 2 a

-
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Prévenir la cyberviolence

sexuelle auprés des jeunes
de 10 a 12 ans
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Believe and protect

For a child who has experienced
sexual violence, the way the adults
around them caurry out these roles

makes a significant difference in

their journey.




What are your main concerns or challenges related to the roles of

believing and protecting? --Quelles sont vos principales

préoccupations ou défis en lien avec les roles de croire et de

protéger?

@ The Slido app must be installed on every computer you’re Presenting from
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Believe and protect
Disclosure, a major concern

Lack of clear guidelines for receiving a disclosure
Concerns about preserving the relationship of trust
Limited knowledge of confidentiality rules

Challenges related to managing emaotions

Needs analysis



Believe and protect
Reporting and the youth protection process

Reporting the situation to the Director of Youth Protection, a major
concern.
Fear that the child’s disclosures may not be considered credible
Concerns about the youth protection process
Post-reporting support and follow-up
Isolated and vulnerable families, and multicultural context

Managing emotions throughout the process

Needs analysis



Believe and Protect
Key considerations for the Camp Faclilitator role

Responsibilities
Crisis situations, vicarious trauma and support systems

Responding to concerning and problematic sexual behaviours.

Needs analysis



Compass Guide

Compass
Toolkit




Interventions a la suite

d’un comportement sexuel

d

Sain ou pas @

[voir les indices @ considérer)

Qui

A

+ Je recadre.

+ Je renforce positivement.

+ Je réponds aux questions
de I'enfant / je fais de
I'"éducation & la sexualité.

1
i
v
...mais inadéquat en
raison du contexte :
+ Je normalise le comportement,
la curiosité, envers le corps et les
sensations ressenties, etc.

+ Je recadre par rapport
aux notions de frontiéres,
d'intimité ou au code de vie.

+ Joffre des stratégies alternatives.

£

Non

h

Intervention immadiate

* Je fais cesser le comportement avec
une intervention compléte et claire.

+ J'utilise un ton neutre et encadrant.

* J'evite de culpabiliser I'enfant.

* J'assure la sécurité et la prise en
charge des victimes par un-e adulte
de confiance.

1

1

1
v

Intervention subséquente

Je communique rapidement toutes les
informations concernant le comportement
sexuel @ ma personne responsable afin
quelle détermine...

A
t

&
oﬂ'—ﬁ'w'l ‘\r‘o

* le type d'intervention @ mettre en place.

+ 8'il faut aviser le-les parent-s et de
quelle fagon.

» 8'il est nécessaire ou pas de faire un
signalement & la DPJ [automatique si le
comportement implique de la force, de
la coercition ou la menace, des gestes
sexuels adultes ou qu'il persiste dans le
temps malgré du soutien clinique).

Intervention protocol —
Problematic sexual behaviours (PSB)

Compass
Toolkit



Workshop 1.:
The 7 Families
Game - Compass

Workshop 2:
Marvin, Snakes
and Ladders
Game

Workshop 3.
“My emotions in
my body” from the
Compass Atlas




Compass training

For community and recreation settings, and camp managers

Training Pathway

Three 3-hour synchronous training modules (for a total of 9 hours of training)
Why and how to prevent sexual violence among children aged 6-12
Adapted prevention strategies

Clear intervention guidelines for situations involving disclosures of SV and concerning or problematic sexual

behaviours
For day camp and vacation camp facilitators D D
Asynchronous e-learning training

Training duration: 90 minutes (two 45-minute modules)

Access granted following training of the person responsible for the facilitator group
(manager or coordinator)

o
t
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Preliminary
results of the
Compass
evaluation

Synchronous Compass
Training

Community and recreation
settings, and camp managers




Questionnaires

Pre-training and post-training questionnaires,
with a follow-up 4 months later
 Used to measure training outcomes as

well as the retention of learning over time

Current number of participants

Pre-test and post-test: n = 99
Pre-test, post-test and relaunch: n = 17

End of data collection:
December 2025




Individual interviews: some preliminary data

12 Professionals

® Organisme communautaire autre

[ Malsor\ AA la fAarmiillAa
Other community

~organization
Maisor

m Centre

Professionals better equipped
in their daily practice

“It really opened my eyes to talking more about sex education with young people—
talking a bit about body differences, about equality between boys and girls. It also led
me to talk more often, and more openly, about consent—about respecting our
bubble, our personal space. So yes, it definitely raised my awareness. It feels like every
time | take a training, it helps me reflect and ask myself: OK, what can | change in my
practice?”

“l have colleagues who work more closely with mothers and who have questions
about disclosures the moms have made, or other situations. And | think now I’'m
more able to say, ’Oh, wait, I’ll go get something for you,” you know? I’m better
able to answer those questions, or at least have some ideas in mind—possible
responses or interventions to use with the mother. | think it’s easier now, it’s clearer
for me, because of everything Compass has given me in terms of information and
materials. And honestly, there’s a lot of material—it’s really great.”



Recommendations

» Avoid redundancy for professionals who have
completed multiple MV trainings (Lantern, PSB, etc.).

» Use this time to allow participants to become
familiar with and fully appropriate the Compass tools
during the training

* Provide more tools and dedicate more time to
parents awareness

Children’s appreciation “It was a workshop that really worked. The children were interested—they were genuinely engaged—and
of tangible materials everything was presented really, really well. The discussion topics were introduced well, the themes were
handled well. (...) And the fact that they got to leave with materials—the children were very, very happy to
go home with their little booklet that they had worked in throughout the entire series of activities.”

“When | tell them it’s their notebook, they still find it exciting—because it’s not a school notebook. Many of these children haven’t
had much of their own. A lot of their families have moved frequently, experienced difficult migration journeys, and in some cases,
because money was controlled by a parent, the children didn’t really have personal belongings at home. So the idea that it’s their
notebook—that they can write their name in it—is something they really value.”

“In our settings, we’re all a bit overloaded, so we don’t always have the
time to really go through each tool and break it down. When that time
isn’t built into the training, it means that each person then has to find
time in their own workplace to get familiar with the tools. And that ends
up taking more time before they can actually start using them.”
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