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W H Y  D I D  W E  C R E AT E  
T H I S  W O R K S H O P ?



G R O W I N G  I N T E R E S T  F O R  O N L I N E  
P R O G R A M S
• The COVID-19 pandemic has fostered an unprecedented boom in the use 

of new technologies to meet informational needs in innovative ways. 

• Universities are developing online learning programs.

• Evidence suggests it is an efficient way of training high numbers of:

• Social and health care professionals

• Volunteers and workers in community organizations

• Adults and caregivers



A D V A N T A G E S  O F  O N L I N E  T R A I N I N G
• Online training has multiple advantages compared to in-person 

training (Blom et al., 2013)

• Power to choose the most suitable time

• No travel

• Saving time

• For sensitive topics, less stigmatizing than seeking 
professional support



S H A R I N G  E X P E R I E N C E S
• Involved in the co-creation of 

multiple online training, including 
some for the Ministry of Health and 
Social Services in Quebec;

• Expertise in human-technology 
interaction;

• Planning is everything! But smooth 
sailing is never assured!



A C K N O W L E D G I N G  
A N D  
R E S P O N D I N G  
T O  
M I S T R E A T M E N T  
I N
C A R E G I V I N G

( A R M C A R )

• Online program that aims to increase awareness 
and knowledge of older caregivers and 
community workers about this difficult topic. 

• Includes: 

• Expert videos, realistic vignettes illustrated 
with AI-generated images, and written 
content about mistreatment and useful 
resources;

• A technical guide to access and use the online 
program is also provided;

• A tutorial at the beginning of the training.

E X A M P L E S  F R O M :



O B J E C T I V E S

• At the end of this workshop, attendees 
will be able to: 

1. Identify the main aspects to consider in 
the development plan:
• Team; 

• Target population;

• Content;

• Online training format.

2. Identify challenges that can arise.



W H O  I S  I N V O LV E D  
I N  T H E  

D E V E L O P M E N T ?
I D E N T I F Y  T E A M  M E M B E R S



C O -
C O N S T R U C T I O N

Multiple expertise needed to develop an online training:

Project 
management Technological Scientific Experiential

People involved in that project acknowledge each other 
(Foudriat, 2016).

Formalized process in which two or more individuals 
manage to agree on a definition of reality (a project) 

(Foudriat, 2016).



I D E N T I F Y  
T E A M
M E M B E R S

Who is in charge of coordinating the project?

Who are the partners involved in the project?

Who can provide evidence-based information 
in a simple and accessible format?

Who can bring experiential knowledge? 

Who can create the visual display?

Who can integrate the content on the online 
platform? 



A R M C A R :  C O M M I T T E E S
• Research Chair on Mistreatment of Older Adults 

is coordinating the project and obtained fundingCoordination

• Chair team members and other researchersResearch team

• Multiple community organizations who support 
caregivers

Partners and 
experiential expertise 

• Université de Sherbrooke’s Training Support 
ServiceE-learning expertise 



W H O  I S  T H E  
T R A I N I N G  F O R ?

D E S C R I B E  Y O U R  T A R G E T  P O P U L A T I O N



G E T  T O  K N O W  
Y O U R  T A R G E T  
P O P U L A T I O N

Who is your target population? 
Or populations?

How many potential trainees?

What does scientific literature tell you 
about this population and online training?

Constraints to participating in the online 
training?

Overall literacy and computer literacy?



A R M C A R :  T A R G E T  P O P U L A T I O N
• Inclusion criteria for informal caregivers:

1. Being an older person who is 50 years of age or older;

2. Being a family caregiver for an older adult of 50 years of age or older;

3. Being able to communicate in French or English;

4. Being registered with one of the participating community organizations.

• How many potential trainees in Quebec: 

• About 1.5 million caregivers and 50% are over 45 years old (Institut de la 
statistique du Québec, 2022)

• About 2/3 take care of an older adult (Appui proches aidants, 2023)

500,000 caregivers? 



C A R E G I V E R S A N D  E - L E A R N I N G
• Numerous systematic reviews have demonstrated 

the effectiveness of online programs in improving the 
well-being of caregivers (Boots, 2014; Egan et coll., 2018; Hopwood et coll., 2018; Parra-Vidales

et coll., 2017).

• Multi-component online interventions are more effective, 
especially if they include a person for follow-ups (Boots et coll.,

2014).



O L D E R  A D U L T S  A N D  T E C H N O L O G Y

• “Digital ageism”: difficulties integrating older people into digital 
society (Sawchuk, Grenier et Lafontaine, 2019).

• Concerns about their own ability to use technology adequately, but 
also safely (Zhang et coll. 2023).

• Increase in Internet use in Quebec by those aged 65 and over, but 
less than a quarter have a high level of digital skills (Centre francophone en

informatisation des organisations, 2018).

• Tablets and computer are preferred to smartphones.



T R A U M A - I N F O R M E D  
E D U C A T I O N A L  
P R A C T I C E S
• Studies have found that sensitive topics can elicit strong 

emotions in students such as:

• Child abuse (Seegmiller, 1995);

• Death and suicide (Caswell, 2010; Rhodes-Kropf et al., 2005); 

• Illness (Menzies, 2002);

• Sexual violence (Konradi, 1993); 

• Trauma (Carello & Butler, 2015). 

• It is important to integrate trauma-informed educational 
practices such as prioritizing safety, and empowerment (Carello & 
Butler, 2015).



W H AT  I S  T H E  
C O N T E N T ?

T R A N S F O R M I N G  S C I E N T I F I C  K N O W L E D G E  I N T O  

S I M P L E  A N D  A C C E S S I B L E  I N F O R M A T I O N



T R A N S F O R M I N G  

S C I E N T I F I C  

K N O W L E D G E  

I N T O  S I M P L E  

A N D  

A C C E S S I B L E  

I N F O R M A T I O N

Who can synthesize scientific evidence?

Who can transform evidence-based 
information in a simple and accessible 
format?

Who can bring experiential knowledge 
and realistic examples? 

What is the vocabulary used by the target 
audience?

Do we need to translate the content?



A R M C A R :  S C O P I N G  R E V I E W

• No existing reviews on mistreatment in the context of caregiving

• A scoping review is appropriate, as the main objective of this knowledge synthesis method 
is to provide an overview of the literature available on a research topic (Peters et al., 2015).

• Over 130 studies have been identified for the review!

“What is the state of empirical knowledge on mistreatment within 
a caregiving context regarding its manifestations, risk factors and 

protective factors, and impacts, as well as prevention and 
management strategies for these types of situations?”



A R M C A R :  B A S E D O N  E X I S T I N G
T O O L S

Based on two existing 
programs that were 
partially adapted to 

an internet-based format 
in both French and English: 

• Awareness toolbox :
Treating Caregivers Well. A 
shared responsibility 
(Éthier et al. 2020);

• Organizational tool : 
Conceptual model for the 
management of mistreatment 
situations: Synthesis Tool 
(Couture, Israel and Alarie, 2019).



A R M C A R :  N E E D S  E V A L U A T I O N
• Experiential knowledge and real-life examples from Quebec.

• To better understand the training needs of employees and 
volunteers of community organizations offering services to 
caregivers. 

• Questionnaires and individual semi-structured interviews were 
used to collect data.

• More than 30 representatives from organizations offering direct 
services to caregivers participated in the needs assessment.



A R M C A R :  N E E D S  E V A L U A T I O N
R E S U LT S
• Better understanding of the manifestations of mistreatment 

in the context of caregiving.

• How to consider both members of the dyad when managing 
the situation? 

• More information about identification, reporting, existing laws, 
resources, and tools. 

• Additional information about gaining trust, dealing with service 
refusal and emergency situations. 



Q U E B E C  T E R M I N O L O G Y  
C O M M I T T E E  O N  O L D E R  A D U L T  
M I S T R E A T M E N T



W H I C H  F O R M AT ?
I N T E G R A T I N G  C O N T E N T  I N  T H E  

T E C H N O L O G I C A L  P L A T F O R M



INTEGRATING 

CONTENT IN THE 

TECHNOLOGICAL 

PLATFORM

How will you get relevant pictures?

Who can produce videos?

Who (or what) will provide narration? 

Who can integrate all these 
wonderful ideas on the platform?

How can people access the online 
training?









A R G U I N G  O V E R  C O L O R  
P A L E T T E S !



P R E F E R R E D  F O N T S  F O R  A C C E S S I B I L I T Y

•Calibri
•Times New Roman
•Tahoma
•Arial
•Verdana Source: AccessibilityChecker.org



A R M C A R :  P L A T F O R M



A R M C A R :  F U T U R E W E B  P A G E  
A C C E S S https://maltraitancedesaines.com/



C O N C L U S I O N

Planning is everything!

Make sure someone on your team has 
experience with the development of 
online training.

It can be a wonderful learning
experience for everyone involved.

Keeping an open mind is key!



T H A N K  Y O U !  
Q U E S T I O N S ?https://maltraitancedesaines.com/
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A B S T R A C T
• The COVID-19 pandemic has fostered an unprecedented boom in the use of new technologies to meet 

informational needs in innovative ways. Online training has multiple advantages, including being able to 
reach geographically dispersed populations. However, the benefits can vary depending on participants’ 
computer literacy. The Research Chair on Mistreatment of Older Adults has been involved in the co-creation 
of several online training initiatives, including some for the Ministry of Health. The main objective of this 
workshop is to discuss the crucial elements to consider when developing online training, such as the 
development plan, partnerships and costs. Examples will be drawn from the recently developed 
Acknowledging and Responding to Mistreatment in CARegiving (ARMCAR), an online program that aims to 
increase awareness and knowledge about this difficult topic among older caregivers and community 
organization workers. ARMCAR includes expert videos, realistic vignettes illustrated with AI-generated 
images, and written content about mistreatment, as well as useful resources. 

• By the end of this workshop, participants will be able to identify the key elements to consider for the 
development plan when creating online training, as well as the major challenges associated with this work.


	The art of developing online training: Planning is everything!
	Slide Number 2
	Why DID we create this workshop?
	Growing interest for Online programs
	Advantages of Online training
	SharING experiences
	Acknowledging and Responding �to Mistreatment in�CARegiving��(ARMCAR)
	objectives
	Who is involved in the development?
	CO-CONSTRUCTION
	Identify team�members
	Armcar: committees
	Who is the training for?
	Get to know your target population
	Armcar: target population
	Caregivers and e-learning
	Older adults and technology
	Trauma-informed educational practices
	What is the content?
	Transforming scientific knowledge into simple and accessible information
	Armcar: scoping review
	Armcar: based on existing tools
	Armcar: needs evaluation
	Armcar: needs evaluation�results
	Quebec Terminology Committee on older adult mistreatment
	Which format?
	INTEGRATING CONTENT IN THE TECHNOLOGICAL PLATFORM
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Arguing over color palettes!
	preferred fonts for accessibility
	Armcar: platform
	ARMCAR: futurE web page access
	CONCLUSION
	Thank you! Questions?
	references
	Abstract

