
December 10, 2025

Trauma - informed 
Community of 
Practice Meeting





A g e n d a

1.Welcome  
2.Review of Knowledge exchange discussion related 

to policy
3.What is our collective message?         
4.Small and Large group discussion  
5.Review of sustainability outcomes from previous 

investment  
6.Next steps? 



Review of Knowledge 
exchange discussion 

related to policy 



1-  From Project - Based to 
Stable Funding

Do we want to put forward a statement 
as a CoP to advocate for long - term, 

sustainable funding models?



2 - B road Integration of TVI 
Practices

W hat are the TVI principles or practices 
we feel confident to elevate as policy 

recommendations?



3 - Lea rning Together: The 
Value of a CoP

Do we want to make a policy 
recommandation about incorporating 

CoPs into funding programs? 



4 - Other  Contributions

• W hat’s missing? 
• What resonates? 
• Is there another statement the CoP 

wants to propose? 



S m a l l  g r o u p  

d i s c u s s i o n  



L a r g e  g r o u p  

d i s c u s s i o n  



What is our 
collective message?



R e v i e w  o f  

s u s t a i n a b i l i t y  

o u t c o m e s  f r o m  

p r e v i o u s  

i n v e s t m e n t  



S u s t a i n a b i l i t y  p a t h w a y s  o f  

2 0 1 5 - 2 0 2 2  p r o j e c t s  

 Sustainability pathway Number of projects 
(Total n=17) 

Sustain 
knowledge/training

17

Sustain effective programs 8 (out of 14) 

Organizational/policy 
change 

4

Sustain 
collaboration/partnerships 

11



S u s t a i n a b i l i t y  a s  

b u i l d i n g  k n o w l e d g e  

a n d  c a p a c i t y  



S u s t a i n e d  f u n d i n g  

f o r  e f f e c t i v e  

p r o g r a m s



S u s t a i n a b i l i t y  

t h r o u g h  

o r g a n i z a t i o n a l  o r  

p o l i c y  c h a n g e



S u s t a i n a b i l i t y  a s  o n g o i n g  

c o l l a b o r a t i o n s  a n d  p a r t n e r s h i p s





A c c e s s  A l l i a n c e  h o s t e d  H e a l i n g  A r t s  f o r  

N e w c o m e r  F a m i l y  W e l l b e i n g  a t  t h e  T o r o n t o  

R e f e r e n c e  L i b r a r y  o n  N o v e m b e r  1 2 ,  2 0 2 5



2025 - 2026 CoP 
meetings 

•March 4, 2026  1:00 – 2:30 p.m. ET 



Happy Holidays! 
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